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Background

First time we have followed development of Children
and Young People’s Plan (CYPP):

e Clear line of sight with CYPP Inc. links into
consultation with children and young people

o Partnership Workforce Strategy Group consulted
widely to represent each Sector

o Clear overview of sector specific challenges and
generic actions we intend to take to support better
Integration for positive outcomes for CYPP
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" We have a vision that our workforce is passionate

about empowering all children and young people in
the City to thrive and achieve”.

* Developing our Aspirational Workforce is central to
this Strategy

e Developing a set of formal early intervention
processes, programmes and assessment tools
within a core training standard

 Ensure direct contact workers are adequately
trained in key risk factors of domestic violence,

parental substance use and mental health.
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Areas for development and Quality Assurance

 Still more work to be done to identify our
one children’s workforce to better
workforce plan

e This Strategy will be reviewed in line with
the CYP Plan review to ensure continued
relevance

e Partnership Workforce Strategy Group is
tasked with monitoring the actions and to

reporting to the Senior Officers Group
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